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THE BIG PICTURE – CONVERGENCE
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PROTECT
• TECHNOLOGY COMMERCIALIZATION OFFICE
• INCUBATOR PARTNER PROGRAMS

INCUBATE

• USC COLUMBIA TECHNOLOGY INCUBATOR
• IDEA LABS
• DIGITAL TRANSFORMATION LAB

LOCATE

• INNOVISTA RESEARCH CAMPUS
• RICHLAND/LEXINGTON COUNTIES
• CITY OF COLUMBIA
• MIDLANDS TECH ENTERPRISE CAMPUS

CONNECT

• CORPORATE SOLUTIONS
• ECONOMIC DEVELOPMENT OFFICES
• GOVERNMENT RELATIONS

Presenter
Presentation Notes
OIPEE – SINGLE CONVERGENCE POINT FOR DOING BUSINESS WITH USC



OUR CORE BELIEF
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PROTECTING

INCUBATING

LOCATING

CONNECT & 
GROW

Presenter
Presentation Notes
OUR MODEL IS CENTERED AROUND OUR BELIEFS. 

It’s not a line; it’s a cycle. 

Now descending from the 10,000 ft view, back down to the Incubator view… 



We help innovative businesses grow through 
education, mentoring, and an established sense 
of community in the Midlands of South Carolina.
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REQUIREMENTS
1. TECHNOLOGY-DRIVEN STARTUP COMPANY LOCATED 

IN THE MIDLANDS OF SC
2. HIGH-SCALABIILITY, HIGH-IMPACT, HIGH-TECH
3. ENTREPRENEURIAL QUALITIES
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3 – intelligence, coachability, scalability, market fit, overall compatibility 

When we think of high tech…
It’s not a website/ecommerce business. It’s IP, AI, blockchain, software… it’s why we chose our focus areas…

Don’t have to be affiliated with USC.



FOCUS AREAS

TECHNOLOGY
-ENTERPRISE 
SOLUTIONS
-FINTECH
-INSURTECH
-PROPTECH
-CYBER SECURITY
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SUSTAINABILTY
-CLEANTECH

LIFE SCIENCES
-HEALTHTECH
-MEDTECH
-BIOTECH

Presenter
Presentation Notes
Or, maybe you’re a support company in some capacity – staffing, digital marketing, etc. 

If you want to work with us, you’ll also want to find a match with some of our resources...




RESOURCES
- EDUCATION - LAUNCHPAD / STARTUP WIND
- UofSC NSF I-CORPS PROGRAM
- TECHNOLOGY COMMERCIALIZATION OFFICE
- 3PHASESC PROGRAM
- MIT VMS PROGRAM
- INDUSTRY PARTNER PROGRAMS
- OTHER USC ASSETS (MCNAIR, ETC.)
- COMMUNITY BUILDING
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PROGRAM – STARTUP WIND
TWO COURSES:

1. EARLY STAGE BUSINESS COHORT
• IDEA STAGE, SEEKING VALIDAITON
• NOT INCORPORATED
• 25 INTERVIEWS OVER 3-7 WEEKS

2. MID-STAGE BUSINESS COHORT
• PITCH WORK, FUNDRAISING, 
MARKETING STRATEGY 
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…This slide to outline our newest program. MIT VMS will launch in Q1/2 2021. 

SUW IS A REFLECTION OF OUR BELIEF… 



OUR METHODOLOGY
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CUSTOMER. FIRST. PERIOD.

Presenter
Presentation Notes
The market should drive your decisions, not your brain nor your emotions. Why? You are biased. The market is honest, if you know how to read it. 

Why should we care about all of this? We make an impact….



IMPACT

45+
CLIENTS
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650+
JOBS

$19M+
REVENUE

Presenter
Presentation Notes
Why should you care? We’re funded by state and federal dollars. 

$53,700+ - AVG ANNUAL SALARY
78% OF CLIENTS ARE GENERATING REVENUE
 42% MINORITY – OWNED 
 44% FEMALE – OWNED 
 



IMPACT - OWNERSHIP
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66% 
male-owned

44% 
female-owned

42% 
minority-owned

10% 
veteran-owned

78% of the 44 member companies are cash flow positive and generate 
over $19M in annual revenue.

Presenter
Presentation Notes
KRJ Consulting is a SBA certified 8(a), Woman-owned, small business based in Columbia, South Carolina with a national and international footprint. KRJC provides professional, administrative and IT and leverages internal expertise to augment client’s abilities to fulfill their mission, mitigate risk and achieve objectives.
Inc. 5000 Fastest Growing Business (#546)
Goldman Sachs 10,000 Small Business program
2020 Small Business of the Year (USC Columbia Technology Incubator)
CEO – Karen Jenkins
South Carolina Female Small Business Person of the Year (U.S. Small Business Administration)
2020 Women in Business (Columbia Business Monthly)
2020 Entrepreneur in Residence, Richland County Library 
2019 Enterprising Women of the Year




IMPACT - EMPLOYMENT
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650+ 
people 

employed

186 net 
new jobs

$53,700+ 
average 

annual salary

Presenter
Presentation Notes
 Metrics from Jan 1, 2019-Dec 31, 2019

We also make an impact on the community… / diversity initiatives 



OUTREACH EFFORTS
- 1 Million Cups Columbia
- American Marketing Association 
- Benedict College Women Business Center
- diverseIT
- Femme x Columbia
- R2i2 Advisory Council to Executive Director
- South Carolina Business Collaborative
- Women in Insurance Technology
- Women in Leadership

@USCColaInc
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I also work closely with our local SBDC and Chambers as well as local industry. 

I lead with a partnership mindset.  We can only go so far solo, but we can go far when we work together. 

1 Million Cups Columbia – allows the Incubator to stay connected in the non-tech entrepreneurial community

American Marketing Association – Caroline Crowder is President-Elect (President in FY2021-22). AMA partners with other marketing/advertising organizations in Columbia to promote D&I/DEI efforts. Hosted an event in October which drew over 50 people. 

Benedict College WBC – MOU in place to collaborate on events and support minority companies with UofSC / Incubator resources

diverseIT – Caroline Crowder was Mentor Program Chair for one year. Established and led mentor program for 60+ women in IT or with an interest in IT. 45% of women were minority. 

Femme x Columbia – social club and cowork space for individuals who believe women should have equal access to capital to grow business ventures. Caroline Crowder has been asked to be a board member. 

R2i2 Advisory Council – Caroline Crowder has advised and trained R2i2 teachers and faculty on lean launchpad methodology. CC serves as a judge for special events for the teachers and students for pitch competitions (teachers have a very unique pitch competition as well). 

South Carolina Business Collaborative – launched to support entrepreneurs, with a primary
focus on women-owned businesses. Its mission is to connect
entrepreneurs with business mentors and resources on a local, state
and federal level that will ultimately assist entrepreneurs in business
establishment, development and expansion. SCBC’s overall vision is
to champion economic growth in South Carolina through our local
small businesses. SBA, Commerce, SBDC, OBO, OSBO, Richland Library, Incubator, SMBCC (small and minority business contracting and certification), private consulting firms owned by minority women. 

Women in Insurance Technology – CC serves as UofSC innovation team liaison, supports promoting quarterly events (events on hold due to covid)

Women in Leadership – CC serves as Midlands Coordinator, promotes women to run for political office. Connects entrepreneurs to 




SUCCESS STORIES
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Presentation Notes
What made these companies successful?





SUCCESS STORIES
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What made these companies successful?

Columbia, SC – DPX Technologies, a manufacturer of laboratory consumable products, has invested more than $2.5 million and announced an expansion in Columbia, SC. The biotechnology company purchased and renovated a 12,000 sq. ft facility on 5 acres in the SCRA Carolina Research Park.
DPX manufactures patented sample preparation products and specializes in custom workflows for a diverse client base including clinical, forensic, food safety, and pharmaceutical industries. Their products offer sample preparation solutions that are compatible with semi-automated and fully automated liquid handling systems. This enables high sample throughput and high laboratory efficiency.
DPX was founded in 2007 by Dr. William Brewer, a University of South Carolina alum and former senior chemistry instructor and research associate. The company originally joined the USC Columbia Technology Incubator and opened a manufacturing facility on the enterprise campus of Midlands Technical College. DPX also utilized space at the USC IDEA Labs for research and development. After seeing tremendous growth over the years, DPX has purchased and renovated a building that now houses manufacturing and R&D in one facility.
“Our decision to expand in Columbia and set up our facility in the research park allows us to continue to strengthen the relationships we have made in South Carolina. We have a lot of people to thank for our success and we are excited for this next phase of growth,” said Kaylee Mastrianni, PhD., Director of Operations of DPX Technologies. “We have already launched several new products this year, and we have more in the pipeline.”
DPX has established their office at 19 Technology Circle within the SCRA Carolina Research Park. Beyond the facility, DPX has made investments in state-of-the-art equipment to help produce quality products and promote top-of-the-line research and development. The company has started recruiting and hiring for new jobs and expects to onboard 5-6 full-time and part-time employees in 2019.




SUCCESS FACTORS
- CLEARLY DEFINED PROBLEM IN THE MARKET
- FOUNDER’S KNOWLEDGE OF THE MARKET
- CLEARLY DEFINED GOALS
- FOUNDER’S PLANNING AND EXECUTION CAPABILITES

- RESILIENCE, RESILIENCE, RESILIENCE! 
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Note: Incubator is not listed here. I don’t make my clients successful. You make yourself successful. I coach you along the way, and sometimes you cry in my office. I don’t take credit for your success. I play a tiny, tiny role in the big process. 

Coachability is key. 



“New ideas need audiences like flowers 
need bees. No matter how brilliant, they will 

die unless others work to spread them.”
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Presenter
Presentation Notes
We need community now more than ever before.



THANK YOU!
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1225 LAUREL STREET

WWW.USCCOLAINC.ORG

CAROLINE CROWDER
PROGRAM DIRECTOR

CAROLINE@USCCOLAINC.ORG

@USCCOLAINC
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